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Context – cultural, ethnic and religious conflict 

Individual level:  

Ethnicity/ Culture/ Religion  
as central element of  

personal identity 

Intragroup level:  

Social identity 
quasi-native  

categorization 
Exclusivness 

Intergroup level:  

Inner coherence  
outer differentiation 
dehumanization  
Escalation 
Reenforcement of emotional and 
material factors 

Environment:  

Weak and failing states 
War economy,  
Passive civil society 
Intervention of external  
actors 
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Leading ques$on  
How can communica3on transform violent cultural conflict? 

Theory Building 

Theory Revising 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in ethnic conflict 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  external ‐ external 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– internal  

  internal ‐ internal 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Communica3on situa3ons ‐ Challenges 

Ethnic 
minority Ethnic majority 

Ethnic 
minority 

Neighbour 
state 

United Na3ons 

NGO 

Economic 
partners 

NGO 

NGO 

Singular 
states 

Between internal and 
external actors 

  Different mo3va3ons. 
here: peace and stability 

  Mediate, influence, 
pressure, convince, 
support  

 Asymmetrical rela3on 
(resources, know how, 
influence)  

 Severe impact on 
internal processes 

Current problem: 
eurocentrism 

Challenges: overcome Eurocentrism 

  Overcome eurocentric paYerns of thinking and communica3on 

  Sensi3vity 

  Understanding 

  External has to understand the other culture, not only to perceive it as 
different! 

 rela3vate own premises, goals and assump3ons 

 Think in con3nuous divergence, ques3oning and intersec3ons 

  Inverse asymmetrical communica3on situa3on 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Ethnic 
minority 

Communica3on situa3ons ‐ Challenges 

Ethnic 
minority Ethnic majority 

Neighbour 
state 

United Na3ons 

NGO 

Economic 
partners 

NGO 

NGO 

Singular 
states 

Challenges – create integra3ve iden$ty 

  Overcome conflict‐driving (separa3ng) communica3on paYerns 

  Enable posi3ve (integra3onal)  communica3on (equality, 
coopera3on, common goals and projects) 

  De‐escala3on, Conflict Transforma3on, psycho‐social healing 

Between internal 
actors 

  Inner group: strong 
narra3ves, emphasi‐
zing, manipula3ng, 
exaggera3ng, 
strategizing 

  Between groups: 
prejudices, stereo‐
types, liYle direct 
comunica3on, 
communica3on 
„over“ the groups 

communica3on used 
to enforce conflict 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First 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First approaches: Theory of communica$ve ac$on 

  Shared social framework = base for communica3on and interac3on 

  Usually unconcious, background for daily communica3on 
Lifeworld 

Communica$ve ac$on 

Consensus based,  mutual agreement, nothing counts but the beYer argument 

  Communica3on refers to: objec3ve world, norma3ve aspects and 
subjec3ve factors such as emo3ons, personal experience 

  Accordance needs acceptance on all three levels 

Truth, Rightness  
and Truthfulness 

  Recognize each other as equals  equal access to discourse and equal 
rights in discourse 

  Goal is to convince the other by nothing but the beYer argument 

Ideal speech  
situa3on 

  On the level of objec3ve world (truth) = theore3cal discourse 
  On the level of norma3ve aspects (Rightness) = prac3cal discourse 
  No discourse on the level of Truthfulness = trust is needed! 

Discourse 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What should transforma$ve communica$on between 
internal actors do? 

  Overcome separa3onal communica3on, create shared lifeworld 

 Emphasize and develop shared goals, joint narra3ves, visions, happenings 
Lifeworld 

Communica$ve ac$on 

Reach a coordina3on of ac3on by consensus not by force. 

  Divide claims and causes of conflict along objec3ve, norma3ve and 
subjec3ve elements 

  Work on them in seperate sebngs and with different methods 

Truth, Rightness  
and Truthfulness 

  Create symmetrical situa3ons, eliminate strategical elements (power, 
money) to enter discourse 

Ideal speech  
situa3on 

  Provide different methods to work on varying reasons for conflict 
(objec3ve, norma3ve and subjec3ve) 

  Reach local consensus on issues (discourse) or ways to resolve them 
where such cannot be found (meta‐discourse) 

Discourse 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First approaches: between internal actors 

  Overcome separa3onal communica3on, create shared lifeworld 
 Emphasize and develop common goals, concepts, visions, happenings 

Lifeworld 

Communica$ve ac$on 

Needed as alterna3ve to violent ac3on  
because no supervisory body exists 

Impera$ve ac$on 

Impossible as no superior or representa3ve  
authority is accepted by all conflic3ng par3es 

  Divide claims and causes of conflict along objec3ve, norma3ve and subjec3ve 
elements, iden3fy basic needs (universal) and situa3onal sa3sfiers (diverse) 

  Work on them in seperate sebngs and with different methods (see discourse) 

Truth, Rightness  
and Truthfulness 

  Create symmetrical situa3ons, eliminate strategical elements (power, money) to enter 
discourse 

  Seek for consensus about the beYer argument, or consensus on how to solve issues 
where no best argument can be found 

Ideal speech situa3on 

  About presmises for argumenta3on, agendas of arguments and goal of discourse 
  Clarify reason for conflict, underlying concepts, underlying needs 
  Reach local consensus on issues or ways to resolve them where such cannot be found 

Discourse 

What is our common goal / What means peace for us? 

Which aspects of the lifeworld need to be shared? 
How can we integrate those? 

Which ones can and should we leave diverse? 

 Local consensus 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First approaches: between internal and external actors 

  External actors have to understand internal lifeworld 
 Internal actors have to make themselves explicit  conscious of themselves! 

Lifeworld 

Communica$ve ac$on 

Needed to understand internal actors and  
to root new structures in their culture 

Impera$ve ac$on 

Would only create unaccepted parallel  
structures, dislike for interveners, support  
opposi3on and extremism 

  Support the internal process to divide conflict along these parameters 
  Ques3on personal implica3ons and approaches along these aspects 

  Use these aspects to understand internal problems and desires 

Truth, Rightness  
and Truthfulness 

  Remain symmetrical, take internal actors serious, try to truly understand them  
acceptance of commonly developed structures 

  Consensus guided by wishes and needs of internal actors not by the external actors 
concepts of moral, democracy or capitalism 

Ideal speech situa3on 

  Helps to understand needs, causes and aims of internal actors 
  Helps external actor to explain his ideas/concepts 
  Provides symmetry that is not given in real context 

Discourse 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First approaches: between internal and external actors 

  Overcome separa3onal communica3on, create shared lifeworld 
 Emphasize and develop common goals, concepts, visions, happenings 

Lifeworld 

Communica$ve ac$on 

Needed as alterna3ve to violent ac3on  
because no supervisory body exists 

Impera$ve ac$on 

Impossible as no superior or representa3ve  
authority is accepted by all conflic3ng par3es 

  Divide claims and causes of conflict along objec3ve, norma3ve and subjec3ve 
elements, iden3fy basic needs (universal) and situa3onal sa3sfiers (diverse) 

  Work on them in seperate sebngs and with different methods (see discourse) 

Truth, Rightness  
and Truthfulness 

  Create symmetrical situa3ons, eliminate strategical elements (power, money) to enter 
discourse 

  Seek for consensus about the beYer argument, or consensus on how to solve issues 
where no best argument can be found 

Ideal speech situa3on 

  About presmises for argumenta3on, agendas of arguments and goal of discourse 
  Clarify reason for conflict, underlying concepts, underlying needs 
  Reach local consensus on issues or ways to resolve them where such cannot be found 

Discourse 

What is the best system/society for this region and 
those cultures? 

What are exis3ng concepts of society and decision making? 
Which ones can be used / which ones create conflict? 

What are intervening variables? 

 Local consensus 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Conclusion 

For Peacebuilding 

  Community level 

  Inclusive and integra3ve 
  Guided by internal actors, supported by external actors 
  Consensus based 

For Communica3on 

  Integra3onal instead of Separa3onal  discoursive 

  Divide between objec3ve, intersubjec3ve and subjec3ve aspects 
  Create trust, discuss norms, clarify premises 
  Achieve consensus or create ins3tu3ons to seYle dissens 

For Theory building 

  Adapt exis3ng concepts of Intercultural Communica3on to special 
Challenges of ethnic conflict: 

  Importance of culture/ethnicity for personal iden3ty 
  Problem of Eurocentrism and asymmetrical situa3on 

For Theory tes$ng 

  Verify explanatory power of TCA in the field on community level 

  In regions of ethnopoli3cal war 
  In regions with ethnic tensions (preven3on) 
  In regions with migra3on problems 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Thank you for listening, ques$oning, asking, sugges$ng. 


